City of Manitowoc

POLICE AND FIRE COMMISSION

Agenda

When: Tuesday January 10, 2012
Where: Manitowoc Safety Building — Lower Level
When: 4:30 p.m.

Call to Order

Approval of previous minutes

Communications

Public input of items germane to the Police and Fire Commission statutory authority
Police and Fire Chief Reports

Police Chief items:
a. Department update

Fire Chief Items:
a. Fire Chief Update
b. Discuss 2012 hiring process
c. Discuss promotions for February Meeting.

Discussion on staffing changes at the Police and Fire Departments.

Closed Session: “Notice is hereby given that the above governmental body will
adjourn into a closed session during the meeting as authorized by Section 19.85(1)(c)
of the Wisconsin Statutes, which authorizes the governmental body to convene in
closed session for the purpose of considering employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility. The specific subject matter to be
considered in closed session is number 6 noted above.”

Adjourn



