STREETS AND SANI TATI ON COVWM TTEE
MEETI NG M NUTES
Decenmber 10, 2012

7:15 p.m
MVEMBERS PRESENT STAFF PRESENT OTHERS
Dave Soel dner G eg M ni kel Catrina Tegen, C ass Project
Jason Sl adky Kar en Dor ow Andrea Lohr, C ass project
Ji m Brey Ji m Muenzenneyer M ke Check
Tyl er Martell Al d. Scott MMeans

VEMBERS ABSENT
Al |l an Schemn

Approval of the Mnutes from11/12/12

J. Brey made a notion to approve the mnutes fromthe Novenber 12, 2012
neeting. T. Martell seconded the notion.

Motion carried unani nously, no further discussion.

Di scussi on _and possible action regarding the closure of selected sidewal ks

abutting City Property during the winter

J. Miuenzenneyer was part of the BPI process for snow renoval with the

DPW He was present and explained to the Conmttee the plan they

devel oped for public sidewal ks and their recommendation to allow city
staff to assess and possibly elimnate snow renoval from certain
sidewal ks. One is located down by the carferry, others were various
pedway crossings throughout the Cty, which take approximately 16 hours to
clear. He said that they are in the discussion node at this point and any
further action will need approval fromthis Commttee.

D. Soeldner asked if this is only a tenporary situation which could be re-
evaluated if the public expresses displeasure.

J. Muenzenneyer said that anything that is changed can al ways be reversed.

J. Brey informed the Conmttee that he would not support this. W have an
Ordinance for residents to clear their sidewal ks, how can the City all ow
si dewal ks/ pedways to be cl osed by not renoving the snow.

G Mnikel said that we had discussions with an Attorney and he said that
there woul d need to be an Ordinance in place before closure of any

si dewal k or pedway during the winter nonths. |In addition, any sidewal k
cl osures woul d require proper barricadi ng and si gnage.

J. Sladky asked what the difference is between the Cty pedways and the
si dewal ks that are in front of our honmes. These are both public

si dewal ks. He thought it could be the responsibility of the abutting
property owners.
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J. Mienzenneyer said we can brainstormto cone up with alternatives.

D. Soeldner said that we need to assess and find out if these sidewal ks
are even used during the wi nter nonths.

S. McMeans added that we could manage costs by not shoveling these pedways
and perform ng ot her tasks.

J. Brey said that we have prioritized many snow renoval issues already.

J. Sladky said the sidewal k/ pedway i n his nei ghborhood is used a | ot and
feared many people would not approve of this approach.

D. Soel dner said we should allow the City Staff to determ ne which
si dewal ks/ pedways coul d be el i m nat ed.

J. Muenzenneyer said that there are steps throughout the City that are
not shovel ed during the winter and are chained off. He said that once
there is a list put together, he would bring the issue back to the
Conm ttee for approval.

Di scussion and possible action regarding proposed changes to snow renoval
on Gty cul-de-sac streets

J. Muenzenneyer explained to the Commttee how they are proposing to
change the plow ng of the cul-de-sacs, due to the BPI process.

The nmethod that the DPWcurrently uses to plow snow on cul -de-sacs takes

| onger to do than an average street. The snow pl ow operators are very
careful not to | eave nuch snow in the driveway area for the residents on
the bulb of the cul-de-sacs. They try to plow all of the snowto the
grass areas between driveways. The proposed plan fromthe BPlI process
woul d be to only take 3 cuts with the snow pl ow and push that snow to the
grass areas between driveways. Then, the remainder of the cul-de-sac bulb
woul d be plowed i ke a normal street, which will |eave snowin the
driveways, simlar to all other streets. Staff is concerned that this

m ght generate nore constituent calls to their Al derpersons.

G Mnikel wanted to know if the Commttee would want the City to send out
letters to property owners on Cul -de-sacs. This would generate about 400
letters. (approx. 80 cul -de-sacs & approx. 5 lots per cul-de-sac bulb).

The Comm ttee thought we could get the word out to the residents wthout a
| etter being mailed out.

J. Sladky said that he would not be in support of this new pl ow ng
procedure, as this will put a lot of snowin the driveway area. G

M ni kel said that all other city streets get snow pushed into their
driveways, so having snow plowed into driveways on cul -de-sacs woul d not
be any different than all of the other streets in the Gty.
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The Conmttee discussed this change in plowwng. Both J. Brey and J.
Sl adky said they woul d not support.

D. Soeldner said that the plowi ng of the cul-de-sac the first 3 pushes
will not be in front of driveways, however, the final plow would |eave
snow at the end of the driveway as it does on all other city streets. He
said that we need to allow for sone changes and wll need to comuni cate
this with their constituents as they said they woul d.

J. Sl adky questioned what happens when they get done cleaning up the snow
ahead of time. J. Mienzenneyer said that this tine savings would all ow
cl eanup to occur sooner and allow the staff to return to their normnal

duti es.

J. Brey questioned if sonme of the routes could start north of Wl do Bl vd.

J. Mienzenneyer said that the snow routes will need to be revisited as it
has been quite a while.

Di scussion and possible action regarding parking restrictions during the
wi nter nonths for snow pl ow ng

J. Muenzenneyer said the intent of the proposed Ordinance was to elimnate
all parking on Gty streets during winter nonths. The Cty of Mnitowoc
is unusual as we don’t have winter parking restrictions in place and
surroundi ng conmuni ties do.

The Commttee di scussed the proposed daily parking ban, which would be in
ef fect Decenber 1% through March 31t from1l:00 a.m to 6:00 a.m on al
city streets.

S. McMeans asked why we are different fromother comunities that
currently have a winter parking ban in place.

D. Soeldner said that if thereis a wll there is a way, and we should be
able to change the parking on city streets in the winter nonths. He said
that it nmust be a challenge for the plow drivers to have to nmaneuver
around a parked car in the street.

J. Mienzenneyer said the cost of the maintenance of the w nter parking
signs is approximately $47,000 every 10 years. There would be a one tine
cost to renove all the signs; however, it would be a City w de parking ban
and woul d save the City noney in the end.

S. McMeans asked about having a public neeting or possibly a Referendumto
get the public’s opinion.

J. Mienzenneyer said there are other issues that could be addressed

wi thin the snow renoval operations, one of themis the snow energency
declaration. Currently, the Mayor declares the snow energency when
necessary. W are suggesting that it would be better and nake nore sense
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for one of the follow ng persons to order the snow energency: Director of
Public Infrastructure, Operations Manager or the Police Chief.

G Mnikel stated that it isn’t always an easy call to declare a snow
energency based on the storm predictions days in advance. W usually like
to wait until the stormhas started before declaring snow energencies.

D scussion and possible action regarding a request fromthe Kiwanis C ub
for installation of a sign on Waldo Blvd to the east of N. Rapids Rd.

G Mnikel said that he received a call fromKiwanis and they want to
install a sign simlar to the Eagles.

There used to be a sign that represented several civic groups that was
renoved due to deterioration

This was informational only. Wen nore information is available will
bring back to conmttee.

Di scussion and possible action regarding a conplaint about the container
size for solid waste collection

The conplaint that we received was basically in regards to Waste
Managenent picking up solid waste in containers |arger than the 45 gall ons
allowed per City Ordinance. However, Pozorski is only picking up the 45
gal l on containers or less and requiring stickers for any additional

gar bage beyond one contai ner or bag.

G Mnikel said that he net with Jeff Beyer fromthe County to discuss the
conplaint. He is recommending that we renew and approve the haulers’
licenses for 2013, but that we will begin addressi ng many i ssues that have
ari sen over the past years.

First of all, the existing recycling Odinance is about 20 years ol d and
needs to be conpletely reviewed. |In addition, the Landfill Contract needs
to be renewed by 2014. J. Beyer will be negotiating a new contract with

t he Waste Managenent Ri dgeview Landfill during 2013.

J. Brey said that many containers sold are |arger than the 45 gallon
requirenent.

G. Minikel stated that it was his understanding that back in the 1990's
when the vol une based garbage collection and recycling ordi nance was
approved, the nmaxi num contai ner size was set at 45 gallons, since this was
the | argest container size that the sanitation worker could reasonably
l[ift into the truck. The risk of injury would like increase if the

contai ner size were |larger. However, some conpani es are now using
automated lifts, which neans the container size is not really a safety

i ssue.

This is informational only at this time and we wll bring back in the
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future

Di scussion and possible action on sanitation lateral repair reinbursenent

policy.
G Mnikel said there was no previous notion nade to have the City

Attorney draft an O di nance.

J. Sladky asked if there are any provisions that would allow us to go back
to the contractor for instances where there was settling due to inproper
installation.

J. Brey said this discussion has occurred in the past and he wll not
support if it is not city w de.

D. Soel dner said that there have been cases where the City was at fault
and paid for the repairs. This mght be best to bring forth on a case by
case basis. It will be very difficult to come up with a rule, but could
al so create issues if all of these conplaints were brought forth to the
Conmi ttee.

J. Brey said that if there is no policy in place, then a claimneeds to be
filed wwth the Gty Clerk’s Office and then the Attorney’s Office and
Fi nance Comm ttee can address each claimon a case by case basis.

G Mnikel said that there are likely many claims that we don’t hear

about, they just get repaired and the property owners never calls the Cty
to conplain about it. Sone are comng forward and others are not.

Di scussi on _and possi bl e action regarding the proposal fromthe devel opers

(Check, Popp & Bartow) outlining the fees to be paid by themfor the Cty

to take over maintenance of the stormwater ponds in their subdivisions.

G Mnikel said he briefly net with Janet Sosnosky, Stormmater Aide, and
Assistant City Attorney. They discussed talking wwth the Title Conpanies
totry to cone up with a way for the City to receive the noney when the
lots are sold. A Deed Restriction was nentioned or possibly collecting an
annual fee. Mke Check said that his group has not had a chance to neet
yet.

J. Sladky thought the Deed Restriction would be the safe option. This
way the buyer is responsible for paynent. He isn’t interested in working
out any additional deals with the developers if they don’t like what was
decided by the Comrittee. He is confortable with what has been

det er m ned.

G Mnikel asked if the devel opers woul d be responsible for paying for the

Deed Restriction. A Resolution needs to be created for all new ponds.

Communi cations (12-335) from Doneff Conpanies relative to streetscape
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i nprovenents and changes to Jay Street between 8" and 9 Street.
The Committee recommended placing on file.

No further discussion.

Communi cation (12-417) from luisier Plunbing relative to sewer repair at
1403 Nagl e Avenue

J. Brey made a notion to refer the Comruni cation to the Finance Committee.
J. Sladky seconded the notion.

Motion carried unani nously, no further discussion.

The next neeting will be on January 14'", 2013

J. Sladky made a notion to adjourn the neeting at 8:14 p.m T. Martell
seconded t he noti on.

Greg Mnikel, P.E
InterimDi rector of Public Infrastructure
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