STREETS AND SANI TATI ON COWM TTEE
MEETI NG M NUTES
January 14, 2013

6:30 p.m
VEMBERS PRESENT STAFF PRESENT OTHERS
Dave Soel dner Greg M ni kel David McCue, 1993 Silver St.
Jason Sl adky Sonja Birr Jesse Ray, 1980 Silver St.
Ji m Brey Kevi n G aeser
Tyl er Martell

VEMBERS ABSENT
Al |l an Schemn

Approval of the Mnutes from 12/10/12

J. Brey made a notion to approve the mnutes fromthe Decenber 10, 2012
neeting. T. Martell seconded the notion.

Motion carried unani nously, no further discussion.

Approval of the Decenber 10, 2012 Joint Personnel and Streets Conm ttee
Meet i ng
J. Sladky nmade a notion to approve the mnutes for the Decenber 10, 2012
joint Personnel and Streets Commttee neeting. T. Martell seconded the
not i on.

Motion carried unani nously, no further discussion.

Di scussion and possible action regarding stornmiater drai nage probl ens on
Silver Street

Two property owners fromSilver Street were present at the neeting.
David McCue, 1993 Silver Street; and Jesse Ray, 1980 Silver Street, were
both present to discuss flooding and drai nage i ssues on their properties.

M. MCue presented photos to the Comnmttee nenbers of the flooding that
takes place in this area. He said that the ditch on the east side of the
street contains small gravel that gets washed into the culvert during
heavy rains and ends up in Mr. Ray’s yard. The water will actually fl ow
over the road. The property owners would like to see the water re
-directed into the existing Vits Drive stormwater pond. The only way this
can happen would be to build a bermor fill in the |lot and redirect a
swal e to push the water in the direction it needs to go. The problem
cones froman area that is owned by the Cty (Industrial Park |and on
sout hwest corner of West Dr. and S. 59'" St.) and | eased out to be used as
farm | and.

Jesse Ray said that every spring the DPWrepl aces the gravel. Then, when
we get heavy rains the new gravel gets washed away and ends up in his
yard. M. Ray stated that the previous owner built a drai nage systemn that
worked for a while, but has since stopped working. He would |ike
direction fromthe Gty for what to do next.
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G Mnikel said he was not aware of all of these drainage problens until
they were brought to his attention this past August. He also stated that
he did not realize how severe the problens were until he received the
photos from M. MCue.

M. MCue is also concerned with the fertilizers (liquid nmanure) that he
has seen placed on the land that m ght be flow ng over these properties
and into the creek fromthe farm and | eased by the Cty.

D. Soel dner asked if we have any topographic data fromthis area.

G Mnikel said that re-directing the water fromthe Cty [and around the
corner of the existing barn into Silver Creek would be one option to sol ve
t he problen. The Engineering Departnent will have to do sone survey and
design work to see if this is a viable option.

The Committee, City Engineer and property owners di scussed several
di fferent options.

G M ni kel suggested another option, which would include installing a new
| arger storm sewer pipe (and installed deeper than the existing culvert
crossing) from the woods on Mr. Ray’s property near Silver Creek and cross
Silver Street to the east side of the road and build a better endwall to
capture the water. This would keep any gravel away from Mr. Ray’s yard
and hopefully keep all stormnvater in the ditch and not overtop the roadway

G Mnikel said that we could also renbve a fewtrees in front of M.
McCue'’s property and re-grade the ditch area to be wder and flatter side
sl opes and restore with topsoil, seed and erosion matting or we coul d | ook
at continuing the stormsewer up the ditch and then go east across M.
McCue’s property (would require an easenent) to pick up the water fromthe
City’s property. However, there is no noney in the 2013 budget for any of
t hese proposed i nprovenents. We could wait until later in the year to see
if we have any unused funds available or we could include it in the 2014
budget .

G Mnikel said that he started |ooking into the possibility of filling
the City’s Lot on the southwest corner of West Drive and S. 59" Street and
would utilize the material fromthe two proposed stormwater pond
construction sites, one on S. 35" & Dewey Street in 2013 and West Drive &
Dufek Drive in 2014. This proposal would be to fill in the |lot over a 2
year period. He believes that we have nore than 100, 000 cubi c yards of

mat erial to dispose of fromthese two ponds.

D. Soeldner and D. McCue thought putting a bermon the east side of his
property to redirect the water to the north around his property.

G M ni kel questioned who owned the barn. M. MCue said that he was
given the verbal O K by the previous City Engineer, Bill Handlos, to
store his equipnment in the barn as this is on Gty owned |land and the barn
is owed by the Cty.
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D. Soel dner thought the best solution would be to never allow the water
onto the properties by building a berm

J. Brey questioned the cost for renoving the dirt for the pond, would it
be beneficial to dunp the dirt at this |ocation.

J. Sladky asked if the City Surveyor has been in the area recently. G

M ni kel said we did a m ninmal anount of cross sectioning on the west side
of Silver St. and to the south of Mr. Ray’s house, but no survey work on
the City’s land to the east and north.

D. Soel dner requested the Engi neering Dept. perform additional surveys of
the North and East side of the properties.

M. Ray wanted to know what to do with the systemthat was put in place by
the previous owner. K. daeser said he would like to neet himat the
site to look at it.

D. Soeldner is open to all options that C. Mnikel nentioned to try to
intercept the water in this area. He requested that G M nikel stay on
top of this issue.

Jesse Ray is concerned with the contam nants that m ght be running over
his property into the creek.

The Comm ttee advised C. Mnikel to check with the Gty Attorney to find
out how the | ease reads.

St at us update, discussion and possible action on snow renoval policies and

procedur es
D. Soel dner wanted a status update on the couple storns that we had,

staffing and any concerns that have arisen.

J. Brey asked about the part-tine (seasonal) snow plow drivers. K d aese
r said that they didn’t receive many applications until the CDL |icense
requi renment was renoved. We now have 6 possible applicants. They al
sound i nterested.

J. Brey asked if the City drivers are required to have a CDL. K. d aeser
said that he would not be putting these seasonal part-tine drivers in CDL
required equipnment. His intentions all along were to place these seasonal
enpl oyees in tractors, pickup trucks with plows, etc. These types of

equi pnent do not require the driver to have a CDL |license. He said that
this is the equi pment that needs to be filled anyway.

K. 3 aeser stated that we utilized all available drivers for the recent
storms including Randy and Chad. K. d aeser described the |ast couple
storns and he felt that in general it all went well. It may have taken a
bit | onger than usual, w th new people in new equi pnent and revi sed
routes, etc. The Committee did not receive any conplaints.
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K. 3 aeser said that his main concern is wth who calls the general plow
and the snow energency parking ban. He is hopeful that this will be
called by the Operations Manager or the InterimDirector of Public
Infrastructure. The current policy is that the Mayor calls for the snow
emer gency.

G. Minikel said that if they can’t reach the Mayor, a general plow stil
occurs; however, the crews end up plow ng around nore parked vehicles
(turn-outs) since no snow energency was called and the rel ated parking ban
was not in effect.

J. Brey thought it would be best to determ ne who should ultimtely nake
this call.

K. d aeser said that he would like the authority to make this call with
the Operations Division as they are ultinmately the ones that are watching
the road conditions and the weather forecast, not just now, but in the
next 24 hours.

J. Sladky said he understands why the Mayor wants control over this
decision. He wanted to know what happens when the Mayor is unreachabl e.
WWhen woul d the Council President possibly nmake the decision for a snow
enmergency?? This is a political decision.

D. Soeldner is still in favor of the parking ban to be continuous through
the season or entire year. He knows he won’t have the backing or support
from ot her al derpersons; but understands that this is a concern as these
cars need to be renoved fromthe streets. Kevin said that it goes hand in
hand with the general plow.

J. Sladky said he would like a back-up plan in place if the Mayor is
unr eachabl e.

G. Minikel said that we don’t want to call the snow energency parking ban
too far in advance in the case the stormwuld mss us or not be enough
snow (3”) for general plowing.

The BPI process di scussed several issues, including the snow energency
decl arati on.

K. d aeser understands that we need to allow as nuch tine as possible to
get the word out to the public through the nedia.

J. Sladky nmade a notion to direct the City Attorney to draft an O di nance
change to the chain of conmand to be the Mayor, Chair of Streets, and then
to the Chair of the Public Property and Safety for snow energency
approval. The notion failed as there was no second.

The Comm ttee discussed changing the tine as well to 5:00 p. m
J. Sladky nmade a notion to instruct the City Attorney to draft an

Ordinance that reads if the Mayor is not reachable wthin one hour the
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Department of Infrastructure can nake the call for snow enmergencies up
until 5:00 p.m J. Brey seconded the Mdtion.

Motion carried unani nmously, no further discussion.
Update on Director of Public Wirks Infrastructure position

D. Soel dner asked if we have the status on the current opening. G
M ni kel said that he has not checked on the status.

J. Sladky asked if Greg has applied. He said he is currently working on
his resune. D. Soeldner said he will follow up with the Human Resource
Depart ment .

J. Brey said he would like to know why we are going through the process if
G eg is applying.

G Mnikel said that he assunmed that he would need to apply |ike anyone
else. He has a few questions with the elimnation of the Deputy Director
and the new organi zation chart would put himas the Engi neering Team
Leader. G eg was concerned with the role and the pay of the Engi neering
Team Leader position.

D. Soeldner felt these were all strong points and said that he woul d
address sone of these concerns with the Mayor.

Di scussi on about who would be on the conmttee to hire the Director of
Public Wrks Infrastructure. D. Soeldner said that he would like to
di scuss the interview commttee with Ald. C. Able. He feels that any
menber of the Streets Commttee should be able to be a part of that
committee.

The Comm ttee addressed a concern that G M ni kel had regarding hiring of

a new Engineer if he were offered the Director’s position. He would I|ike

to hire an experienced engineer and not a recent graduate. J. Sladky said
that would be the Director of Public Infrastructure’s decision. D.

Soel dner said that he will address sonme of these concerns with the Myor.

Di scussion and possible action regarding a snow dunp | ocation on private
property near N. 10" & Maritine Drive

D. Soel dner explained to the Conmttee that there is Canadi an Nati onal
(CN) Railroad property located near N. 10'" & Maritinme Drive that is not
being used. The Gty is looking to use a portion of this site for a snow
dunp location. The initial step is to apply to the CN Rail road and
request the use of their property through their |ease program, which is a
non-ref undabl e $750 application fee to the CN Real Estate Departnent.

J. Brey made a notion to approve the fee of $750 to submit an application
requesting use of the CN Railroad property. J. Sl adky seconded the
not i on.

D. Soeldner said the Cty can save noney by dunping snow at this site
| ocati on.
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Motion carried unani nously, no further discussion.

Di scussion and possible action regarding the refilling of the Stornmwater
Ai de Position
Janet Sosnosky, Stormwater Aide, resigned fromthe Engi neering Departnent.

G Mnikel said the position is no |onger 100% stormvater issues at this
time, since Governor Wl ker rescinded the 40% TSS reduction regul ati ons.
In addition, many of the ordinances and prograns that needed to be created
are done and now they sinply require normal administration. This position
at this time was going to be utilized in other ways in the engineering
departnent, including such tasks as surveying, construction staking, plan
preparation, construction inspection, etc.

D. Soel dner asked if we would be | ooking nore for an Engi neering
Technician position to include all of our needs.

J. Sladky said that the job description should be for the needs within the
departnment. The Stormmater title may not attract the applicants that we
need for our departnent at this tine. D. Soel dner agreed.

G Mnikel said that the Engi neering Technician part of the job is harder
to teach or learn than the Stormwater portion of the job. D scussion
about the possibility of a Cvil Engineer position was also briefly

di scussed.

Nobody is opposed to filling the position. The next step would be to
update the job description and forward to the Streets Commttee either via
e-mail or bring to the next neeting if it is before Personnel.

Di scussion and possible action regarding the DPWOn-Call Duty Policy &

Pr ocedur es

G Mnikel distributed a sheet that summari zed the nost frequent type of
after hour calls and the nunber of each that we had over the past 3 years
(2010 - 2012).

K. 3 aeser said that the current on-call duty rotation is not working with
only 4 people. They would like to make it a 5-man on-call duty rotation.
It makes a big difference having the 5'" person.

Mark DeZeeuw will be part of the on-call duty rotation and would be the 5
th person. He already has a city vehicle and he has basically been on
call/standby for all traffic signal and lift bridge issues anyway. He is
non-exenpt and K. d aeser said they wanted to figure out how to pay him

G Mnikel said that the on-call personnel at the Manitowoc Public
Uilities are paid $300 per week to be on-call.

J. Sladky said they would like for Jim Mienzenneyer and Rick Schwarz to be
part of the on-call rotation.
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K. d aeser said that Ji m Mienzenneyer was not part of the on-call duty
rotation. His responsibilities include the Aguatic Center, facilities and
recreation prograns. W did not really consider Rick Schwarz sinply
because he was not in our departnment. K. d aeser said we have considered
Police and Fire and talked to both Chiefs, but it wasn’t feasible because
they don’t know our procedures and buildings. Police and Fire also have
energency calls of their owmn. Rick Schwarz coul d possibly be used for the
DPW on-cal | duty, however, he is outside of our organizational chart.

K. d aeser said that on-call person can take care of the situations on
their own some of the tines.

K. d aeser said they designed the 5 man rotation to best suit the Cty.
He said that he would like to possibly pursue Rick Schwarz as a 6'"
person. The InterimDirector of Public Infrastructure is requesting that
the on-call duty personnel be paid $150 per week for their duty
responsibilities. This would anount to approximately $8, 300 annual |y

i ncludi ng social security benefits.

J. Brey made a notion to pay the on-call duty personnel $150 per week for
the on-call duty responsibilities. J. Sladky seconded the notion.

K. d aeser asked the Commttee if they can decide who and how many wi |l be
part of the on-call duty rotation.

The sane type of vehicle will be used by the on-call duty persons (grey
pi ck-up truck), except that M DeZeeuw has a City Van and G M ni kel has
the Taurus. The yellow Gty trucks would not be used by duty personnel
The call schedule will have requirenents and |initations.

The Comm ttee requested Engineering to draft a Resolution to be presented
at Counci | .

Motion carried unani nously, no further discussion.
The next regularly schedul ed neeti ng woul d be on January 28'", 2013.

J. Sladky nade a notion to adjourn the neeting at 7:53 p. m
T. Martell seconded the notion.

Greg Mnikel, P.E
InterimDirector of Public Infrastructure
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