STREETS AND SANI TATI ON COW TTEE
MEETI NG M NUTES
February 25, 2013

6:30 p.m
VEMBERS PRESENT STAFF PRESENT OTHERS
Ji m Brey G eg M ni kel Charlie Mathews, HIR
Jason Sl adky Sonja Birr M ke Check
Al l an Schema Kevi n 3 aeser Tony Burgari no
Tyl er Martell
VEMBERS ABSENT
Dave Soel dner
Announcenent that neeting is being taped and audio tape will be available

to the public on City’s website
J. Brey made an announcenent that the neeting is being recorded and w ||
be posted to the City website.

Approval of the Mnutes from1/14/13
J. Sladky nmade a notion to approve the mnutes fromthe January 14, 2013
nmeeting. A Schema seconded the notion.

Motion carried unani nously, no further discussion.

Di scussion and possible action on changes or nodifications to the
Evergreen Cenetery Fee Schedul e

K. d aeser reconmended increasing sone of the cenetery fees to becone nore
in-line with other ceneteries and their fee structures. He proceeded to
expl ain the changes that were made and that there is a new surcharge to
disinter/rebury cremains during a full grave opening.

J. Sladky wanted to di scuss another agenda item which allows staff to
assi st the pallbearers. He said he doesn’t want this to go away as
mentioned in a letter that Kevin is requesting permssion to send out to
t he funeral hones.

K. Glaeser said that he doesn’t have the staff right now, but this m ght
be possible in the summrer nonths when we have seasonal enpl oyees

avai lable. He also felt that this could potentially be a liability

i ssue.

J. Brey thought that if we attached a fee to this, it would becone a
service and then the liability wouldn’t be there. He did understand too
that we just don’t have the staff available at this time.

K. d aeser said that he thought that the funeral honmes should be providing
this service.
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J. Sladky said that people nay just expect the assistance and feel it may
be owed to them as life-1ong residents.

J. Brey reconmended asking the City Attorney to address these concerns and
informus of any liability issues with our staff assisting as
pal | bearers.

K. 3 aeser said on rare occasion there is no famly and the casket is
dropped off for the Cenetery to handle on their own.

A. Schema made a notion to approve the Evergreen Cenetery Fee Schedul e as
submtted. J. Brey seconded the notion.

Motion carried unani nously, no further discussion.

Di scussion and possible action on a proposed letter fromthe Evergreen
Cenetery Manager discussing hours and the possibility of elimnation of
the city staff assistance

The Comm ttee di scussed discontinuing the use of city staff as pallbearers
when the famly or funeral home does not have a sufficient nunber of
people to carry the casket. J. Sladky was not confortable with
elimnating this assistance/service. The letter shall not be sent out
until the City Attorney can address our concerns.

J. Brey recommended asking the City Attorney for his opinion on liability
issues. Bring this itemback to the next neeting.

D scussion and possible action regarding the request fromDavid Naidl for
placing 3 crosses at Evergreen Cenetery for the period of March 24th_

t hrough April 1st

J. Brey introduced the request for placenment of 3 crosses at Evergreen
Cenetery

J. Sladky nmade a notion to approve the request. A Schema seconded the
not i on.

Thi s docunment will be brought to Council.

Motion carried unani nously, no further discussion.

Di scussion and possible action on subnmitting an application for the
Wisconsin Department of Transportation’s (DOT)STP urban Funding Program
for S. 10" Street from Dewey Street to Vi ebahn Street

G Mnikel reported to the Conmttee that this funding would be for the
2014- 2018 funding cycle and the application is due June 14, 2013. This is
the final stretch of S. 10'" Street (Dewey-Viebahn Street). The funding is
80/ 20.
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J. Sladky said that this stretch is needed. G Mnikel stated that the
PASER pavenent condition rating is a 4 fromDewey to Manitou and a 3 from
Manitou to Viebahn Street. G Mnikel was concerned with submtting as we
are al so requesting funding for the reconstruction of Dewey Street as
well. S. 10'" Street is in poor shape and in need of reconstruction. C.

M ni kel said that he is | ooking for approval to submt the application.

J. Sladky asked if there is anything holding us back from applying for
both S. 10'" Street and Dewey Street. G Mnikel stated that we could
apply for both projects, but it is doubtful that we would get both
projects funded in the same funding cycle due to the DOT’s funding
entitlements formul a.

J. Sladky nade a notion to approve the request to apply for funding for S.
10'" Street from Dewey Street to Viebahn Street. A. Schenma seconded the
not i on.

J. Brey nentioned the funding that we received fromthe Comunity

Devel opnent Bl ock Grant (CDBG programfor the S. 10'" Street
reconstruction in 2010. G Mnikel said that we would be able to take a
look at it with help from a consultant, but isn’t sure the funding would
be available for this stretch

G Mnikel stated that if we received the DOT STP Urban funding that the
property owners would be assessed for the City’s share of the costs, but
this assessnment would be significantly less than if there were no funding.

Motion carried unani nously, no further discussion.

Di scussion and possible action regarding the existing DOT Local Roads

| nprovenent Program (LRIP) project (2010-2011 Program) on Dewey Street
from South 10" to South 18" Street

G Mnikel stated that the Cty submtted an application for this project
back in 2009 and we received approval in 2010. The LRIP funding for this
project is about $78,000. However, the sunset date for this project is
June 30, 2015, which neans the project nust be conpl eted and rei nbur senent
paperwork submitted by that date. This would |ikely nmean construction
woul d have to be conpleted in 2014.

G Mnikel is looking to nove this funding to the west end of Dewey Street
fromS. 26'" Street to S. 42" Street. He felt that this segnent of Dewey
Street was in worse condition and the traffic counts are higher on the
west end and would prefer doing this stretch first. He would like to find
a different project to replace the east stretch with (South 10'" to South
18'" Street). After further thought, he stated that the funding for this
proj ect would have to be used by the June 30, 2015 deadline, so this would
not likely be a good one to transfer to the west end of Dewey St. W
should pick a different project that could be conpleted in 2014. G

M ni kel stated that the only other two reconstruction projects he can
think of for 2014 are W Crescent Drive and Huron St. from N 11'" to N
13t" Street.
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The Committee recommended for G Mnikel to | ook into other projects to
repl ace the stretch of Dewey from South 10'" to South 18'" Street and bring
back to a future neeting.

Di scussion and possible action regarding the existing DOT Local Roads

| npr ovenent Program (LRI P) project (2012-2013 program) on Dewey Street
from South 26" to South 42" Street

G Mnikel stated that the Gty submtted an application for this project
in 2011 and we received approval in 2012. The LRIP funding for this
project is about $78,000. However, the sunset date for this project is
June 30, 2017, which neans the project nust be conpl eted and rei nbursenent
paperwork submtted by that date. This would likely mean construction
woul d have to be conpleted in 2016.

A. Schema asked about the assessnents as the street is |l ess than 40 years
old. G Mnikel said the assessnents woul d be prorated based on the age
of the street in accordance with Chapter 7 of the Minicipal Code. If we
are not |ooking to reconstruct Dewey Street then we need to replace with
anot her project.

G Mnikel said that we need to conplete any project by the date of June
30, 2017 for funding under this cycle. He is not |ooking for action at
this neeting.

J. Sladky said he is nore concerned with the business area of Dewey and
Mani t owoc | ce; although, Viebahn Street would be an alternative route.

A. Schema nentioned that a couple years ago the Commttee di scussed the
possibility of sending letters to businesses asking their thoughts about
reconstruction of Dewey Street. Engineering Dept. will have to | ook back
and see if anything was sent out at that tine.

Di scussi on _and possible action on the Safe Routes to School Project for N

8th Street and M chigan Ave

N. 8™ STREET - G Mnikel said that we would |ike to continue noving
forward with the N. 8'" Street Safe Routes to Schools project. However, if
we want to continue, we will need to renove approximately 12 feet of the
bridge deck (8" St. bridge over Little Manitowoc River) to allow for a b
arrier wall to separate traffic fromthe sidewal k and a new hi gher
railing. The cost is approximtely $120, 000, which rmay not be funded as
it wasn’t submitted as part of the original funding. W are also starting
to get concerned with the time frane and getting all of the plans,
docunents and | and acqui sitions conpleted in tine to neet the DOT fundi ng
deadline. W nust have an approved project for bidding by June 2014.

J. Brey said he was in support of this project, but the bridge design is
hurti ng us.

G Mnikel wants to know if we should nove forward with the project or if
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we need to wait until Chairman Soel dner returns and discuss it at the next
neet i ng.

J. Sladky said that he is in favor of the project as well; however, the
subdi vi sions that are further out are harder to serve.

The Comm ttee continued to discuss other options and re-routing the
sidewal k to avoid the bridge.

There was al so a question about the status of the |and acquisition on N.
8" Street. G Mnikel said that we are not allowed to talk with the |Iand
owners at this tinme. The Design Study Report and Environnmental Docunents
need to be approved prior to the City negotiating any | and acquisition.
The property owners need to be inforned about their rights and have the
acqui sition process explained to them. This process is in place to
protect the rights of the | andowner.

J. Sladky said that the bridge is standing in the way of this project.
The perfect sidewalk route isn’t working at this time because of the cost
of the bridge. He nentioned alternative routes to Johnston Drive.

G Mnikel said that there is noney in 2013 budget for |and acquisitions.
There is al so about $25,000 | eft over fromthe 2012 Maritinme Drive bridge
project and he felt that we could possibly carry forward the noney to help
with the design costs for the partial replacenent of the bridge deck. W
wi Il not know the status of the carry forwards until the Finance

Comm ttee and Council approves thenm.

The Committee decided to wait until D. Soel dner was back to discuss in
nmore detail.

A. Schema requested a cost summary of all funding and roll overs and where
we are at.

G Mnikel said that if we termnate the project, we will have to pay
Strand for costs they have incurred to date, which is approximtely
$8,000. We would al so be responsible for any costs incurred by the DOT or
their Local Program Managenent Consultant (SEH).

J. Brey asked if the LRI P Funding could be used towards this project. G
M ni kel said no, probably not.

M CHI GAN AVE - G. Minikel said that since the St. Francis of Assisi
school / church project has not noved forward to date that we are running
into sone unexpected problens. The Right-of-Vay (RF'W was supposed to be
dedicated with a CSV as part of the school/church project; however since
their project has not noved forward this CSM and the R/ Wdedication has
never happened. This conplicates things with the DOT. G M nikel talked
to a DOT representative, Fred Radichel, and he said that this |and could
be donated and we would need to do this with the donati on apprai sal
process, but a Right-of-VWay Plat would be required. W did not anticipate
having to develop a RRWplat for the Mchigan Ave. project.

Y:\Streets Committee\Streets Committe Minutes\2013\02-25-13.doc -5 0f 6 -



J. Sladky said that he is ok with wal king away fromthis project.
J. Brey said that the kids at Riverview are either bussed or dropped off.

The Commttee recommended calling the person in charge of the project.

Di scussi on _and possible action on neeting tine for future neetings of the

Streets & Sanitation Commttee

The Commttee discussed the possibility to an earlier start time. D

Soel dner requested this item be put on the agenda and was absent fromthis
nmeeting. The Conmttee decided to wait until the Chairman is present.

J. Brey said that he would be able to start at 5:30 or 6:00 if this works.
A. Schema is on the Personnel Conmittee, which typically neets at 5:00 or
5:15 p. m

W will discuss at another neeting when Ald. D. Soeldner is present.

Kk kkkk*

M ke Check was present to discuss the Stormnvater Resolution. Geg Mnike
will work on getting this Resolution to Council.

J. Sladky nmade a notion to adjourn the neeting at 7:21 p.m A Schena
seconded t he notion.

Greg Mnikel, P.E
InterimDi rector of Public Infrastructure
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