01/08/13 MEETING MINUTES

POLICE & FIRE COMMISSION OF THE CITY OF MANITOWOC

PRESENT: T. Bare, K. Beilke, P. Blashka, K. Reynolds, M. Schilder

10.

Meeting called to order at 4:30 by T. Bare.

Public input — none

M. Schilder made a motion to approve the previous minutes dated 12/11/12. Seconded by K.
Beilke. Motion carried unanimously.

Discussion of PFC Officer reorganization (President, Vice-President, Secretary) is being put off
until after April 30"

Police Chief Dick reported the following:

Three new Police Officers will be hired by the end of February and two more by the end
of Spring.

COPS grant update — next veteran will come from the next batch of eligible candidates.
Would like to carry remainder of 2012 Candidates to 2013 Eligibility List.

Two more retirements this year, possibly three.

Training Lieutenant Rob Barbier updated the commission on the following:

Citizen’s Academy coming up

2004-2006 Department hired 2 Police Officers

2007-2008 Department hired 12 Police Officers of which five didn’t make it
The Hiring Process and FTO Program was then tweaked

Last two years hired eleven Police Officers and only one did not make it.

Fire Chief Manis reported the following:

Employee that was out is returning to work without restrictions on Monday

The PFC Recommendation letter was sent to Alderman Brey and he will be contacting
PFC to request a joint meeting between PFC & PP&S. The commission discussed this
issue and the consensus was that a meeting was not necessary as PFC’s recommendations
are outlined in the letter to Alderman Brey. It was also noted that per CVMIC, council
cannot reduce the workforce without PFC’s approval.

Request was made to approve three candidates for the eligibility list. P. Blashka made a
motion that the three candidates be moved to the Eligibility List. Seconded by K.
Reynolds. Motion carried unanimously.

Did not go into Closed Session

N/A

Next meeting February 12, 2013

Meeting adjourned at 4:58



