04/14/15 MEETING MINUTES

POLICE & F/IRE COMMISSION OF THE CITY OF MANITOWOC

PFC MEMBERS:
Tom Bare, Paul Blashka, Kate Reynolds, Mary Schilder, Michael Wellner

1.

2.

6.

Meeting called to order by T. Bare at 4:30pm.

No public input

Motion by M. Schilder, seconded by P. Blashka to approve 3/10/15 Meeting Minutes as

written.

Motion carried unanimously.

Fire Chief’s monthly update included the following:

March 2015 monthly report

Promotional process for Officer position -written test June, next step interviews
Staffing — Public Safety sent resolution to Council to eliminate 3 positions due to
MFD not having the money to maintain those 3 positions. Possible elimination
of up to 4 positions (the extra position to cover unemployment cost of the 3
layoffs)

Fire Chief is to check if MFD has the right number of officers

Police Chief’s monthly update included the following:

March 2015 monthly report — PFC would like last year’s stats included in reports
Lieutenant and Captain promotional process — May 12 will have Eligibility list
New SRO to be named soon, just interviewed with Lincoln staff (Delsman is
leaving due to end of his 3 years)

In hiring phase for Patrol Officer

Next Council meeting would like new Deputy Chief position approved

Deputy Chief interviews May 12 3:00 City Hall 2" Floor Conference Room and
create DC Eligibility List

May 15 Peace Officer Memorial Service 2:45pm -Memorial between Courthouse
and Jail

Records Management & Mobile Software update in May

Volunteer Handbook for volunteer support staff waiting on approval from
CVMIC

M. Schilder made a motion to adjourn — all in favor.



