Manitowoc Crime Prevention Committee Meeting December 5, 2019

1) Roll call: Sgt Andrew Trilling, Deputy Jonathon Schwede, Nancy Boeck, Amy Schoepp, Rita Muench, Anne Jansen, Ryllie Kiss, Steve Laabs,
Amy Lundberg, Steve Czekala, Steve Kleinfeldt, Katherine Andrastek, Memphys Seizert & Melia Prange.

Excused: Heather Buchko, Jackie LeBre, Amelie Doneff, Charles Rasmussen & Bob Dewane.

2) Minutes had 1 correction. Nancy Boeck is stepping down, not taking a leave of absence. 1st by Steve C., 2nd by Rita.
3) Treasure Report: Approved. 1st by Steve C., 2nd by Amy.

4) Request for public input: No public input.

5) Membership Matters: Sadly, Wendy Smith passed away. She was a board member and a member of the financial committee. Wendy was
instrumental with Good Will flags, Miracle League and helped with the Citizens Academy. She will be truly missed. We are currently down two
board members. Anne Krueger has shown interest.

6) TRIAD Update: They met on November 21. Next week they will be touring the jail and dispatch center. They are still working on getting
more deactivation packs, which dissolve medication. Lt. Rick Tissler, from the Manitowoc County Sheriff’s Office is a new member.

7) High School Members Update: Memphys reported that Lincoln High School is still having issues with vaping, dab pens and fighting. The van
has started to pick up truant students again. Ryllie from Manitowoc Lutheran stated that they are studying for exams and the Christmas
concert is December 20. There were no major problems to report.

8) MTSO Update: Deputy Schwede In January the jail will be starting 12 hour shifts. The Metro Drug Unit has been busy with Meth related
cases. There long term evidence room is moving to make more space. They have had two semi accidents and four fatal accidents. Their Policy
and Procedure Manual is going digital. They have organized a uniform committee that is considering black polo tops and tundra green pants.

9) SRO Update: December is lock down month. Students will be practicing lock downs. Each school will be having a safety meeting each month
and a monthly meeting with the school district to improve safety. Fire drills are now announced to reduce the fear of school shootings. More
cameras have been placed in common areas. The middle school DARE graduations had 188 students from the south side and 160 from the
north side. In February or March, the 7" grade DARE classes will begin. The P3 system will be starting. It is similar to crime stoppers, only the
phone calls will go to a dispatcher in Texas, which in turn gets sent back to us.

11) Healthiest Manitowoc County Substance Abuse Prevention: No update.

12) City Council Update: The Public Safety Committee is working on regulating message therapy ordinances and licenses to help reduce
questionable activity. Stops signs were placed on the intersection of South 22" Street and Division Street. A budget passed for a Law 10) Citizens
Academy Update: The group meets every 2" Wednesday. They are preparing for the next course. If we know of anybody who wants to apply,
it runs from the end of February to the end of April from 6pm to 9pm.

Enforcement Community Officer position.

13) CPC Activities/Project/Scams: We are getting various social security, credit card and Medicaid scams directed at the elderly. These scams
are coming in form of mail, email and phone calls. Anytime someone is asking for payment via Google Play, | Tune or prepaid credit cards,
there is a good chance it is a scam.

Old Business: Sgt Trilling would like to thank Amelie and Ryllie for passing out candy at the holiday parade.

New Business: We are still looking for ideas for Crime Prevention Month. Elections were conducted for 2020. The Chairperson is Kelly Becker.
The Vice Chair is Bob Dewane. The Treasurer is Amy Schoepp. The Secretary is Melia Prange. This was accepted and approved by the board. 1st
by Steve K, 2nd by Jon. We asked for ideas for the 2019 Crime Prevention Award. Drug Court and Festival Foods were mentioned as possible
recipients.

14) Dates to remember: Next Tuesday is the Morgue tour. They will meet at the jail at 6pm. Next meeting January 9, 2020 at Manitowoc Police
Department.

Meeting adjourned. 1st by Jon. 2nd by Rita. Minutes submitted by Lee & Melia Prange.



