= H 900 Quay Street
Clty Of Manltowoc Manitowoc, WI 54220

Wwww.manitowoc.org

[ rono° Meeting Minutes
Committee of the Whole
Tuesday, June 30, 2015 6:00 PM Common Council Chambers

1. Call to Order

2. Roll Call

Present: 10 - McMeans, Howe, Brandel, Able, Hennessey, Sladky, Brey, Sitkiewitz, Soeldner
and Schema

Absent: 1- Nickels

Staff: 1- Blindeuar

3. Presentations

15-683 Presentation by Human Resources Director Rochelle Blindauer on delivering an
effective performance review in response to the updated Department Head
review timeline endorsed by the Personnel Committee.

Attachments: 201507010918.pdf

Human Resources Director Rochelle Blindauer gave a presentation on the performance review of
department heads by the Chair and Vice Chair of their oversight committee and answered
questions. Committee discussed processes.

4. Adjournment

Meeting adjourned at 6:45 p.m.
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