Manitowoc Crime Prevention Committee Meeting April 4", 2024

1) Roll Call: Steve Kleinfeldt, Haelee Bauer, Jackie LaBre, Rita Muench, April Eisenschink, Nicole Palama, Violet Salley, Deputy Zach Smith,
Cari Jaeger (via phone), & Sgt. Paul Krock Excused: Brett Vanderkin, Emily Longmeyer-Wolf, Lizzie Boss, Logan Brooks, Heather Buchko,
Kelly Becker, Charles Rasmussen.

2) Minutes: Approved. 1%t by Deputy Zach Smith. 2" by Nicole Palama.
3) Treasurer Report: Approved. 1 by Jackie LaBre. 2" by Deputy Zach Smith.
4) Public Input: No public input. Two members from the public present.

5) Membership Matters: Currently 2-3 open positions on CPC. Meetings are first Thursday of every month — no meetings in July/August.

6) TRIAD Update: Hosting a table with info about scams and TRIAD at the Senior Center Health Fair on May 8™ from 8am-12pm.
Members may attend AARP Scam Jam in Milwaukee on April 20%. Members taking a tour of the Wastewater Treatment Facility in May.

7) High School Members: No members present. Logan Brooks (Lutheran) provided email update — not many behavioral issues. Student
incentive day was held last week. Prom is scheduled for April 27t at The Venue. Three local high schools are hosting a foster care supply
drive with the winner receiving a plaque.

8) MTPD Update: Sgt. Krock reported that the City bicycle auction is April 27t at the Parks Department. Clerical Staff has been hosting
lunch fundraisers at the PD and have raised about $400 so far this year for the Lakeshore Humane Society. PD is researching mass
communication systems to notify Officers and have them report for duty that can be used in the event of a large-scale incident. Eagles
Club Officer of the Year received five officer nominations — winner has yet to be announced. Tours of PD/Presentations have been in
high demand.

9) MTSO Update: Deputy Smith reported that Eagles Club Officer of the Year was awarded to Deputy Gamez and Correctional Officer
Sgt. Smith. Deputy Landon Koenig is stepping up as dive team leader. Seven retirements are being anticipated within the next year in
addition to regular turnover/lateral transfers. CAD is being installed in squads in June.

10) SRO Update: Sgt. Krock reported that D.A.R.E. Graduation for the southside elementary schools will be held the first week in May.
Roncalli D.A.R.E. Graduation is being held April 30,

11) Citizens’ Academy/Alumni: Nicole Palama and Sgt. Krock reported that the Academy has been going well and is over halfway
completed with Graduation scheduled for April 30t at Seven Lakes.

12) Healthiest Manitowoc County Substance Use Prevention Coalition: April that a recent Narcan Vending Machine meeting was
successful. NEWAHEC is in the process of exploring insurance options for the machine. Manitowoc County schools were provided with
Emergency Overdose Kits that contain Narcan, wipes, and CPR masks/gloves to be placed in existing AED cases. Also looking at providing
local businesses/restaurant/bars with overdose kits. Looking for people to join the HMC-SUP coalition which meets the 2" Thursday of
the month via zoom at 8:30am. Contact Emily at emilyl@newahec.org for more info.

13) InCourage Update: Violet reported that April is sexual assault awareness month; each Wednesday they are putting out a new
infographic on social media to raise awareness. The 5K fun run/walk is happening on April 27t". Registration deadline to receive a t-shirt
is April 11t". Hoping to have 150-200 participants.

14) City Council Update: A vote on fundraising for a K9 memorial will take place at the next Public Safety Committee meeting.

15) CPC Activities/Projects/Scams: Sgt. Krock reported on a Costco membership renewal email scam. Jury duty phone scams have been
reported where the scammer informs victim they had missed jury duty and must pay a fine to avoid being arrested.

Old Business: CPC Award Ceremony back at City Hall this year. Winner will be voted on during May CPC meeting. Nominees include the
Capital Civic Center and Roncalli Catholic Schools.

New Business: Haelee reported that the Memorial Day parade is May 27" — contact Haelee if you or your organization is interested in
participating. Deadline for parade sign up is May 17t". Sgt. Krock reported that members who are up for reappointment received an
email with instructions on how to reapply. Deadline to reapply is April 12",

16) Dates to remember: Next meeting May 29, 2024 at 6:30.
17) Adjournment: 15t by Deputy Zach Smith. 2" by Steve Kleinfeldt.

Minutes submitted by April Eisenschink.
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