
HARBOR COMMISSION MEETING MINUTES 
 

 
September 19, 2024                               

 
 
 
MEMBERS PRESENT 
Peter Allie 
Lee Kummer 
Fred Radandt 
Jeremy Anderson 
Rich Larsen 
Christopher Born 
Scott McMeans 
 
 
 
MEMBERS EXCUSED 
Ald. Bill Schlei 
Doug Borys 
 
 

STAFF PRESENT 
Paul Braun, Harbor Master 
 
OTHERS PRESENT 
Dan Koski 
Chris Marx 
 
 

 
 
 

Approval of the Minutes from the February 21st, 2024 Meeting 
Motion made by F. Radandt and seconded by L. Kummer to approve the meeting 
minutes.  Motion carried unanimously, no further discussion. 
 
 
New Business 
 
Boating Infrastructure Grant – BIG Grant Award City of Manitowoc 
P. Braun explained that the City of Manitowoc worked with Marina staff and MSA 
consultants to author the BIG grant application.  The application was for a tier 2 BIG 
grant which is up to $1,500,000 and are competitively ranked at the national level.  The 
City was the only Midwestern community to receive tier 2 funding.  The award was in 
the amount of $439,000 and will be used for the replacement of “A” dock.   
 
 
Manitowoc Marina “A” Dock Replacement 
R. Larson provided an update to the “A” Dock replacement.  “A” dock is the most 
expensive of all the docks because it has the refueling and dump station infrastructure 
located on it.  Lunda Construction was the low bidder.  They are planning to begin the 
demo of the dock in November and are planning to have the new dock in place by April 
2025 before the sailing season. 
 
 
Army Corps of Engineers Confined Disposal Facility (CDF) and Breakwater 
Planned Work for 2025 & 2026. 
P. Braun stated that the Army Corps of Engineers will begin Breakwater repair work on 
the South and North breakwater in 2025 with the repairs expected to be completed in 
2026.  Work on the south breakwater will begin at a point just east of the revetment 
stone adjacent to the wastewater treatment plant and will run to the point where the 
sheet wall begins by the south breakwater signal light.  Work on the north breakwater 
will begin east of the CDF out to the lighthouse.  The work will include drilling of holes 



on the top surface of the concrete and pumping concrete grout into the breakwater 
substructure.  
 
Next Meeting Date  
The next meeting date will be selected at a later time. 
 
Adjournment 
F. Radandt made a Motion to adjourn the meeting at 5:25 p.m. R. Larsen seconded the 
Motion.  
 
 
 
 
 
         

 Paul Braun 

 Harbor Master 

 

 


	Harbor Master

